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Management Consulting

Conquer Today’s Complex Management Challenges

With today’s rapid changing technical influences, large quantities of complex information, and
regulatory compliance requirements; managers of organizations, programs, and projects have an
increasing difficult challenge to maintain an effective level of performance.

Today's managers face everyday challenges associated with:
Complex data;
Intricate technical processes;
Technological complexities;
Critical performance requirements;
Operational and performance risks;
Mandatory rules and regulations; and

Reporting requirements.

Effective management is neither a science nor an art, it is a practice learned through exposure to an
experience with a wide variety of situations on a wide variety of projects and tasks. A typical manager,
lacks that exposure to a variety of projects, creating a handicap for learning best practices.

Management Consultants, on the other hand, transcend organizations and therefore gain the exposure
variety that enables them to recognize the right techniques for the job at hand. Management Consulting
has become a primary source for innovation in the practice of management.

Valador, Inc. provides Management Consulting that offers innovative organizational, program, and
project management solutions. Our expert staff can help you with your specific management challenges
in areas such as strategic planning, policy and procedure development, process improvement,
independent assessment, analysis of alternatives, decision support, and regulatory compliance and
reporting.
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Valador combines strategic, technical, operational and
organizational expertise with a proven, disciplined approach.
We focus our Management Consulting on:

Strategic planning and policy development;

Organizational and operational effectiveness;

Program management support;

— Acquisition management;

— Financial /budget analysis and support;

— Project management

— Quality management;

Risk management;

Standard Operating Procedures definition and maintenance;

Independent analyses of alternatives;

Technical workgroup facilitation; and

Regulatory compliance and reporting

Valador's Management Consulting experts work within the highest
levels of government agencies to provide key strategies for agency
operations, critical system acquisitions, continuity of operations,
disaster assessment and recovery, and program restructuring or
closing.

Examples of Valador’'s Management Consulting
Technical, program management, and testing support for
the Columbia Accident Investigation Board, which resulted in
an award-winning final document;
U.S. Department of Agriculture acquisition management
support for new enterprise financial system;
Independent assessments for NASA's Exploration Systems
Architecture Study [ESAS] and Shuttle/Station Configuration
Options [S/SCOT];
Definition of a DoD Agency’s Cyber Security Improvement
Plan; and
Creation of NASA's Strategic Management and Governance
Handbook.

Contact Valador to have our Management Consultants
help you conquer your management challenges.
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Contract Vehicles
GSA FSS MOBIS: GS-10F-0182N
GSA FSS Group 70 IT: GS-35F-0223M

NASA OCE PA&E BPA: NNHO6CC09Z
FAA eFAST MOA: DTFAWA10A-00107

USDA FSIS PMO Support BPA:
AG-3A94-B-09-0013

PEO STRI BPA: GS04T06DBA0207

DHS EAGLE: (Sub to General Dynamics)

GSA VETS: (Sub to HMS Technologies and NAID)
DISA ENCORE II: (Sub to AnviComm)

HHS COOP/DR BPA: (Sub to HMS Technologies)

EPA ORD PPMSS BPA: (Sub to BearingPoint)

FBI STB BPA: (Sub to TrueStone)
SeaPort-e (Sub to FEl and ITT)

NAICS Codes
541330, 541511, 541512, 541513, 541519, 541712

Contact us today for more information

WYALADOR

560 Herndon Parkway, Suite 300
Herndon, Virginia 20170
Phone: 703.435.9155
Fax: 703.435.9655
E-mail: marketing@valador.com




